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FOLLOWERS’ BRIEFING #5 From chapter 8

WHAT YOUR FOLLOWERS WANT YOU TO KNOW....

As part of a culture conducive to training and development, it is crucial that a follower’s
immediate line manager is deeply involved. If the organisation culture is already one that
genuinely and tangibly supports training and development, then your followers will be able
to answer ‘Yes’ to all eight elements below.

For each ‘No’ (or ‘Not really’), then any training interventions you appoint will be diluted
and your investment considerably undermined.

Can your follower answer yes to ALL EIGHT of the following?

Be sure to ask the delegates themselves rather than polling the managers as to whether
they do these things... perception and reality can often differ.



